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Best Start Wilmington Community Change Agenda Grant Program
Request for Proposals 2025 - 2026 Guideline

Best Start Wilmington (BSW) is a First 5 LA initiative working to develop healthier communities for
children prenatal to age 5 and their families. Best Start brings together parents, community
organizations, institutions, and other stakeholders to improve policies and resources through advocacy
and systems change approaches. Best Start Wilmington also provides resources, skill-building and
leadership training opportunities to help the community achieve its goals and ensure that children are
safer, healthier, and ready to learn.

The purpose of this grant program is to strengthen the collective will within communities, organizations,
and systems to promote the safety, healthy development, and well-being for children prenatal to age
five and their families.

In collaboration with First 5 LA goals and the Best Start Wilmington Community Change Agenda
priorities, we seek projects that create lasting policy and systems change to improve the lives of
children prenatal to age 5 and their families. Proposal must advance one or more of the core goals:
poverty alleviation, housing security, early care and education, ensuring services and supports are
culturally affirming and responsive. (See page 3 for further guidance on policy and systems change).

e Poverty Alleviation

* Housing Security
e Early care and Education

e Culturally Affirming Services and Supports

BACKGROUND: In alignment with the Community Change Agenda (CCA), Best Start CCA Grant Program
is designed to build lasting engagement, commitment, and sustainability in the Best Start efforts.

FUNDING AVAILABLE

Funding requests range from $10,000 - $15,000 max. Larger or smaller grants will be considered at the
discretion of Best Start Wilmington, Providence Little Company of Mary, and The Nonprofit Partnership.
Project budgets must not have “indirect costs” (e.g., rent, phone, and administration) that exceed 10% of
the budget.

GRANT TIMELINE
» Requests for Proposals made available: September 8, 2025
« Grant Program Information Sessions: September 22, 2025 (in - person)
« Proposal deadline for Revisions: October 10, 2025
» Requests for Proposals due: October 24, 2025 @ 3:00pm
- Community Voting eligibility emailed to ALL applicants: November 7, 2025
»  Community Voting Period: November 10-November 20, 2025
- Grantees announced to the BSW Partnership: December 2025


https://beststartwilmington.com/en/about-us/
https://beststartwilmington.com/en/about-us/
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ELIGIBILITY

* Organizations must host their proposed grant at the Providence Wellness and Activity Center to
serve the Best Start Wilmington community unless otherwise stipulated by a supplemental
component of the proposed grant related to Policy and Systems Change

« Organizations must operate without illegal discrimination on the basis of race, religion, gender,
sexual orientation, age, national origin or disability.

 Community projects that have a religious or political focus are not eligible.

< All grantees will be required to participate in The Nonprofit Partnership’s systems change evaluation
process.

GRANT INFORMATION SESSIONS

There will be an in-person information session available. While participation in an information session is
not mandatory and will not impact your ability to receive funding, attendance is strongly recommended
to best meet Proposal Evaluation Criteria and other requirements (see below). Email Susana Medina at
susana.medina@providence.org.

September 22, 2025 (in - person)

OPTIONAL: The first two weeks after the informational session, organizations will have the opportunity to
submit for review and guidance, must complete by October 10, 2025. Expect 2-3 business days for review and
feedback from Supervisor. Please be cognizant of dates for your resubmission before the deadline of October
24t 2025.

Additionally, any questions about this grant can be sent to Susana Medina - Best Start Wilmington Supervisor
by email at susana.medina@providence.org

PROPOSAL EVALUATION CRITERIA
Proposals are evaluated by a review committee who will determine the extent to which they meet following
criteria:
= Proposed program is compatible with your organization’s mission, has a systems change
component, and the purpose of grant program is stated above.
= The program effectively addresses the identified First 5 LA and Best Start Wilmington'’s core
goals and can produce an impactful and innovative solution.
= The organization effectively describes how they can help grow the Partnership and add value
to the Community Change Agenda.
= Reflects experience with targeted community(ies) and access to the populations to be served
= Obijectives are clear, compelling, measurable and achievable within the funding period January 1, 2026-
June 30, 2026).

= There is a realistic budget to support the program/ project proposed demonstrating efficiency in
use of funds (such as sharing equipment, leveraging or matching funds, or seeking support from
multiple sources)

Proposals must be emailed to susana.medina@providence.org no later than 3:00 p.m. on October 24th,
2025. State the grant program and your organization’s name in the subject line of your email.
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Projects centered on Policy and Systems Change

What is Systems Change? First 5 LA refers to systems change as a fundamental shift in the governmental
agencies, policies and programs that collectively work to meet a particular set of family needs. It involves making
changes to the system’s components, processes and structures to achieve different and more desirable results.
Systems change work requires addressing root causes rather than just addressing symptoms. For example, in
addressing poverty, a systems change approach might involve not only providing temporary aid but also
reevaluating and restructuring economic and social systems to reduce poverty at its source.

How to use this guide:

This section is designed to help you shape your proposal, so it aligns with First 5 LA & Best Start Wilmington's core
goals. Use the information below to get inspiration for how your project or program can create long-lasting
changes in the lives of children prenatal to five and their families.

Best Start Wilmington funds projects that focus on Policy and Systems change. We prioritize supporting
organizations who create projects that address the root causes and create lasting improvements instead of short-
term services to individuals.

Checklist: Is your project centered on policy and systems change?

[J Provides skills and knowledge to change policies or regulations.
Influences how decisions are made or resources are allocated.
Addresses root causes, not just immediate needs.

Benefits many families, not just those directly involved.
Builds community leadership and advocacy skills.
Creates or strengthens cross-sector partnerships.

I I B B R

Micro-level changes examples:

e Workshops to educate parents, care givers (e.g. housing tenant rights, safety, early education).

e Focus groups to discuss barriers to local systems or policies.

e Offer train-the-trainer workshops, expanding knowledge to larger scale in the community.

e Advocacy basics workshops- local government 101, engage with decision makers, basics of policy change.
Examples:
Safe Streets
Workshop: host workshop series to identify unsafe concerns and learn about city-decision making processes for street
improvements.

Systems Change Action: form a task force from participants. Present the findings to city council with policy
recommendations.

Housing and Tenant Rights
Workshops: facilitate workshops on local housing policies, tenant rights, and how to report unsafe living conditions.
Systems Change Action: build a coalition to advocate for city resolution on housing rights

Early Care & Education

Workshops: facilitate roundtables with different stakeholders to discuss barriers to early childhood learning access.
Systems Change Action: create proposals from feedback received from roundtables. Mobilize participants to advocate for
adoption of proposal.



